
Fees and Funding
Full Course Fee*
$500.00

Funding
Support

Individuals

SCs and PRs
(21 to 39

years)

SMEs**

SkillsFuture
Baseline
Funding

In-House
Certifiable

Course
Funding

Enhanced
Training

Support for
SMEs

$250.00 $350.00 $350.00

SCs and PRs
(40 years and

above)

SkillsFuture
Mid-Career
Enhanced
Subsidy

Nett Course Fee

$240.00
 Amount
(up to)

Up to 50% of
course fee

Up to 70% of
course fee

Up to $15
per hour

Up to 70% of
course fee

$250.00 $150.00 $150.00 $260.00

*  Prevailing GST shall be applied to full course fee. A non-refundable registration fee of
    $10.00 (before GST) is payable via PayNow for each sign-up
**To find out if your company meets the eligibility criteria to qualify for SME funding, 
     visit www.skillsfuture.gov.sg/initiatives/employers/enhanced-training-support-for
     smes

SCs and PRs

Acceptable
Payment

Mode

SFC, PSEA, PayNow,
Bank Transfer

PayNow, Bank Transfer

For
Prospective
and Existing

Leaders

At least a GCE 'N' Level Pass in English OR Workplace Literacy (WPL) Level 5
for Reading, Writing, Listening and Speaking
At least 4 years of relevant work experience with 2 years in a lead role

This course enhances your critical skills and competencies enabling you to
effectively apply change control procedures to raise the workforce
competencies, maximise your potential and capabilities allowing you to
contribute to your organisation. Elevate your leadership, problem-solving, and
communication skills with our dynamic sessions and excel in your workplace.

Training Type
Training and Assessment
Certification Type
Statement of Attainment
Mode of Instruction
English
Course Duration
16 hours (2 days)
Training Duration
14.5 hours
Assessment Duration
1.5 hours
Assessment Components
(1) Written Assessment - Short-Answer/Scenario-Based Questions (30 minutes)
(2) Individual Project Work (60 minutes)
Entry Requirements

LEADERSHIP AND MANAGEMENT
Change Management (Level 3) (SF)

About the Course

Course Reference Number : TGS-2021008341  |     Classroom Facilitated Learning     |     Course Valid from 11/10/2021 to 10/10/2025

Raffles Skills Lab International Training Centre
A Training Provider of SSG-supported certifiable courses
Training Venue: Blk 70 Geylang Bahru #03-2719 Singapore 330070 (3-min walk from Geylang Bahru MRT Station)    
Website: www.rsi.edu.sg     Email: training@rsi.edu.sg     Enquiry Line: (65) 6392 5072 

Scan below for
more information

Progression Pathway

People Development (Level 4) (SF)
Business Model Innovation (Level 4) (SF)

Upon completion of this course, you may progress on to the following courses
and be awarded our Certified Executive Leadership certification:

Scan below to
sign up
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